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The 22nd Annual General Meeting

 Of

Royal Sutton Coldfield Canoe Club
Rushall Olympic Football

On 27th January 2012 7.30pm

1. Chairman’s Welcome:   Mike welcomed everyone to Rushall Olympic football Club
2. Present:   Richard Francis-Rowe, Alison Francis-Rowe, Lorraine Ryder, Paul Ryder, Joanne Cross,  
Simon Gledhill, Mike Nicholls, Steve Whitson, Matt Ryder, Sarah Witheridge, Peter Corbett, Jeni Aulman, Darren Parker, M. Parker, Ray Cresswell, Abbie Cresswell, Adam Cooke, Lizzie Thompson, Graham Thorn,     Sam Hickman, Steve Richards, Dave Stanton, Steve Maker
2.1 Apologies: Tim Harris, Stuart Benson, Liz Benson
3. Minutes of Last Meeting: 
Minutes of the last meeting were agreed, proposed by Paul Ryder and seconded by Simon Gledhill.

4. Annual Reports, Presentation and Adoption of: 
Chairmans report presented by Mike was adopted by Sarah Witheridge and seconded by Jeni Aulman.

‘’.....The club has suffered a setback but has now rallied and after a good initial review we should gain Clubmark next year along with the accreditation from Walsall we gained in the autumn. I am sure we can look forward to the Olympic year better organised and with confidence’’.  


Jeni Aulman presented the accounts:

‘’Income is slightly down from previously but not significantly, blackroot was closed for several weeks due to the water conditions.  We received a nice donation from Finning and our events this year also made a significant income (Pelsall, Alrewas,sponsored paddle) of which we donated half the proceeds to RNLI.  On the whole club members remain strong and constant.

Club assets purchased this year include 3 new rebel boats and our new kitted out trailer.

We saw a profit before depreciation of 1112.53.

The depreciation figure has calculated at 25% reducing balance method.

Our bath sessions are becoming more popular with attendances up significantly.

The bank balance remains healthy. @ 8940.21

Club valued at just over 21000 current assets and cash at bank.

Our annual party was a great fun.

Many trips this year well attended

Blackroot and Rushall sites remain popular.

Mile stones this year all RBL grand children gained 1 stars, ashes paddle, rolling after 29 years’’
Adopted by Dave Stanton and Seconded by Simon Gledhill

Paul Ryder, coaching development officer, presented the outline for the 2012 programme. Coaches have organised a drop in session at each venue for the first half of 2012. Simon Gledhill informed those present of the progress we have made with club mark; and shared a few of the progressions the clubs intends to make this year. 

5. Election of Officers:

Up for election this year was the ‘Vice Chairman’, ‘Secretary’ and ‘Coaching Development officer’:

The elections were proposed and voted on with the positions as:

Vice Chairman: Simon Gledhill
Secretary: Matt Ryder
Coaching Development Officer: Paul Ryder

Sarah Witheridge has stepped down from her role as secretary due to work commitments; the committee would like to thank her for the great work and continued effort she puts into the club. Sarah will continue to paddle at the club and continue her role as coach.

Liz Benson has stepped down as Membership Secretary; the club would like to thank her for the effort she has put into the club. 

Membership secretary role has been appointed to Richard Francis-Rowe.
Liz Thompson has been appointed the role of ‘Club Welfare Officer’.
Darren Parker has also joined the committee; we wish him, Richard and Liz the very best and welcome them to the team.

General Committee now comprises of: 
Sarah Witheridge, Tim Harris, Adam Cooke, Garion Lewis, Dave Stanton, Stuart Benson, Paul Ryder, Peter Jovicich, Alison Francis-Rowe, Darren Parker, Liz Thompson, Richard Francis-Rowe, Matt Ryder, Simon Gledhill, Mike Nicholls

6. Auditor: Jim Thom is to be the auditor for 2012
7. Proposal: 

Membership: 
It was suggested that a new system be put in place for membership. The new system would run April-April. All membership benefits will stay the same, as well as day costs for boat hire. The categories have been reduced to simplify the membership and prices adjusted as follows:

Full Member: £30
Under 18/Youth:  £18.50
Family Package: £60

Honorary membership and affiliated group membership are still available.

Within the new scheme all existing membership still stands. If a paddler would like to join ‘in’ the year, the price would be reduced accordingly to the portion of the year left. The membership form and constitution have been amended inline with this new scheme. All membership forms must go through Richard Francis- Rowe as membership secretary. As before, a member may paddle with the club up to three times a year before becoming a full member. Members still receive BCU discount.

Proposed by Dave Stanton, Seconded by Sarah Witheridge

Volenteers Reward Scheme:
A scheme has been put forward to reward volunteers for the work and commitment they put into the club. The proposal was; if a member puts in 20 hours in a year half there next year’s membership would be paid. This would increase with the hours put in; 40 hours would pay for the whole of next year’s membership. 

The scheme was recognized as valuable, however too much revenue would be lost if all volunteers used the scheme. It was decided that in principal this is a worthy proposal; however instead of membership other recognition would be awarded. This will be discussed at the next committee meeting. 
Constitution:
The following amendments have been made to the constitution:


· Membership Categories and prices as above
· Vice Chairman role details

8. AOB: 
· Publish all tour dates on facebook and Sutton Canoe website

This was agreed, all dates to be sent to our webmaster Adam Cooke

It was suggested that the club takes more advantage of school holidays and weekends when planning trips. This would encourage more of our ‘family’ members to these events.

· Club Welfare Officer
Liz Thompson, the clubs welfare officer is setting up an email address directly to herself. Any concerns or queries of a welfare nature can be sent to Liz via this email address in the strictest confidence.
· Events for committee to discuss

· Olympic Torch

· Club Forum

· Lions Raft Race

· Paddle for the Heart

The meeting closed at 9.30
