Royal Sutton Coldfield Canoe Club

Minutes of the 21st Annual General Meeting

Held at the The Boat on Friday 29th January 2011
1. Chairman’s Welcome:   Mike welcomed members to The Boat for the 21st AGM.

2. Present:   Steve Maker, Paul Ryder, Matt Ryder, Mrs Ryder, Joanne Cross, Simon Brett, Stuart & Liz Benson, Mike Nicholls, Dave Stanton, Tim Harris, Ray Creswell & Abbie Creswell, Jeni, Graham & Megan Thorn, Dave Eley, Andy Millhouse, Barbara Miles, Richard Frances-Rowe, Steve Johnson
2.1 Apologies: Dave Cross, Pete Jovicich, Adam Cooke & Stuart Benson.

3. Minutes of Last Meeting: 
Acceptance of the minutes of the 2010 AGM were proposed by Tim Harris and seconded by Simon Gledhill.

4. Annual Reports, Presentation and Adoption of: 
Acceptance of the Chairman’s report was proposed by Garion and seconded by Dave Eley. There was not a coaching or membership report this year. Membership was indicated as being healthy.
5. Presentation & Adoption of 2010 Accounts: 
Many outgoings to finish off Blackroot and to get Rushall set up, boats and equipment. The club’s assets have doubled. Insurance was discussed for boats and containers. The BCU insurers quoted £600 per container. It was suggested looking at joint insurance with the Scouts. Try some more insurance brokers. The club’s balance is around £8,500.00 at the moment. It was requested to note down expenses & receipts, where from, debits and credits, to make accounting more reportable. 
6. Election of Officers:

Chairman: Mike Nicholls

Club Secretary: Sarah Witheridge
Treasurer: Jeni 
Coach Co-ordinator: Tim Harris
Membership: Liz Benson

Quartermaster: Stuart Benson
Committee: Dave Stanton,  Tim Harris, Steve Maker,  Petar Jovicich,  Adam Cooke,  Simon Gledhill,  Ray Cresswell, Abbi Cresswell. Garion, Alison & Richard Frances-Rowe, Barbara Miles.
Dave Proposed and Richard seconded.
Suggestion to create role of Assistant Coach. This will be held by Garion until September, when Richard will assume the role, once he’s gained coach qualifications.
7. Auditor: Jim Thom is to be approached to be the auditor for 2011.
8. Proposal: For the Leadley family to be made Honorary Members. Jeni, Terry, Andy, Jon Leadley.

Tim proposed and Dave seconded. Unanimous vote by all attendees.
9. Resolutions: That the constitution be amended as follows.
F3 
VICE CHAIRMAN: The vice chairman will assist the chairman in his duties (see F2) and be available to substitute for the chairman should he be unavailable at any time.

All other "F" numbers will take a step down, such as F4 secretary Etc

10. AOB

Stuart Benson discussed inventory. Some Dancers been ‘scrapped’. Look at buying another ‘Max’ boat, eg. Approach. Reminder to look at more junior boats and a better variety of sizes. Both Toilets will be retained as requested by Scouts.
The meeting closed at 8.45.
